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Forward 
 

It is with immense pride and gratitude that I present the Strategic Plan 2025–

2030 of the Rural Development Organization (RDO). The year 2025 is not 

only the beginning of a new strategic cycle but also a historic milestone as we 

celebrate twenty years of our journey in service to the people of Khyber 

Pakhtunkhwa and beyond. From our modest beginnings as a grassroots 

initiative to our current standing as a nationally recognized NGO, RDO’s 

story has been one of resilience, partnerships, and an unwavering 

commitment to community-driven change. 

 

Over the past two decades, RDO has earned the trust of communities, partners, and networks 

through transparency, accountability, and impact. Our certification from the Pakistan Centre for 

Philanthropy, our membership in national civil society platforms, and our partnerships with 

national and international agencies are a testament to this credibility. These achievements, 

however, are not ours alone—they belong to the communities who welcomed us, the volunteers 

who carried our mission forward, and the partners who believed in our vision. 

 

This Strategic Plan reflects the lessons we have learned, the challenges we have faced, and the 

aspirations we hold for the future. It focuses our work on five key areas: protection, economic 

development, humanitarian response, disaster risk reduction and climate change adaptation, and 

organizational development. Through these goals, we aim to transform lives by ensuring that 

vulnerable individuals, particularly women, youth, and marginalized groups, have access to 

protection services, sustainable livelihoods, climate-resilient opportunities, and effective 

humanitarian support. 

 

The plan has been developed through a highly participatory process, engaging beneficiaries, 

government departments, civil society, and our own staff across Charsadda, Buner, and Swabi. 

Their voices, experiences, and insights are woven into this document, making it not just a roadmap 

for RDO, but a collective vision for resilient and self-reliant communities. We are deeply conscious 

of the political, economic, social, and environmental challenges that shape our context, from rising 

unemployment and documentation barriers to the increasing impacts of climate change. This plan 

is our response: bold, evidence-based, and rooted in the lived realities of the people we serve. 

Looking ahead, we are committed to working with integrity, innovation, and inclusivity. We will 

continue to build partnerships that amplify our impact, invest in our organizational systems and 

people, and remain accountable to the communities at the heart of our mission. Above all, we will 

remain guided by the belief that dignity, wellbeing, and empowerment are not privileges but rights 

that every person deserves. 

 

On behalf of the entire RDO family, I extend my heartfelt appreciation to all who have contributed 

to shaping this Strategic Plan—our partners, networks, staff, and above all, the communities who 

inspire us every day. As we embark on this new chapter, I invite all stakeholders to walk with us, 

support us, and join hands in building a more resilient, inclusive, and sustainable future. 

 

Hakim Zada 

Executive Director  
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Executive Summary: 

 

The Rural Development Organization (RDO) enters 2025 with pride as it celebrates its twentieth 

anniversary, marking two decades of dedicated service to communities in Khyber Pakhtunkhwa 

and beyond. What began as a modest grassroots initiative has matured into a nationally recognized 

NGO with strong governance, tested systems, and extensive partnerships. This growth has been 

acknowledged through certification from the Pakistan Centre for Philanthropy (PCP), which 

affirmed RDO’s excellence in governance, transparency, and accountability.  

 

The organization’s credibility was further enhanced through its membership in prominent national 

networks such as the National Humanitarian Network, Pakistan Coalition for Education, Coalition 

for Inclusive Pakistan, and START READY Pakistan. A milestone achievement in recent years has 

been the strategic partnership with HOPE’87 under the BeST project, funded by the Ministry of 

Foreign Affairs of the Netherlands. This collaboration not only entrusted RDO with programming 

in protection and economic development but also significantly strengthened its institutional 

capacity. These accomplishments laid the foundation for RDO’s new strategic direction for 2025–

2030. 

 

The Strategic Plan was developed through a highly consultative and participatory process that 

ensured wide ownership and inclusivity. Over forty key informant interviews and multiple focus 

group discussions brought together perspectives from beneficiaries, government line departments, 

civil society representatives, and RDO staff, with women making up more than half of the 

contributors. The draft plan was widely circulated, reviewed, and formally endorsed by the General 

Council, making it a collective roadmap for the future. This process reaffirmed RDO’s focus on 

its comparative strengths and the areas where it can deliver the greatest impact. The result is a five-

year plan that places protection and economic development at its core, while fully integrating 

humanitarian response, climate adaptation, and organizational excellence as cross-cutting 

priorities. 

 

The plan is anchored in a clear vision of a resilient society where protection and sustainable 

livelihoods go hand in hand to ensure dignity and wellbeing for all. The mission commits RDO to 

strengthening communities through protection-centered development that combines safety, 

economic empowerment, climate resilience, and humanitarian response in an integrated manner. 

The impact statement sets a bold target for 2030: to transform vulnerable communities in 

Charsadda, Buner, and Swabi into resilient, self-reliant societies where individuals have access to 

protection services, sustainable livelihoods, humanitarian support, climate-adapted pathways, and 

strong local institutions capable of driving systemic change. RDO’s work will continue to be 

guided by its values of integrity, inclusion, innovation, impact, and collaboration, which form the 

ethical and operational backbone of the organization. 

 

The plan outlines five strategic goals that together define RDO’s priorities for the next five years. 

The first is protection, focusing on enabling vulnerable individuals, particularly women and 

marginalized groups, to access legal identity, civil documentation, and specialized protection 

services. The second is economic development, designed to expand sustainable livelihoods 

through vocational training, entrepreneurship support, women’s economic empowerment, and 

market linkages. The third is humanitarian aid, which strengthens emergency preparedness, 
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establishes community response systems, and ensures effective relief and recovery during crises. 

The fourth is disaster risk reduction and climate change adaptation, promoting climate-smart 

agriculture, resilient livelihoods, early warning systems, and community-level disaster 

preparedness. The fifth is organizational development, which commits RDO to advancing to a 

functional stage of maturity, strengthening governance, diversifying funding, digitalizing 

processes, and building staff capacities to meet international standards. Together, these five goals 

form a comprehensive agenda for resilience and transformation. 

 

The strategic direction was shaped by an in-depth PESTEL analysis of the operating context in 

Charsadda, Buner, and Swabi. This revealed both opportunities and constraints, including political 

uncertainty, unemployment, gender-based restrictions, weak legal protections, and growing 

climate vulnerability. Communities across these districts face high youth unemployment, weak 

disaster preparedness, inadequate civil documentation, limited financial inclusion, and agricultural 

vulnerability to climate change. At the same time, social capital, strong traditional networks, and 

the spread of mobile technology present opportunities for innovative and community-driven 

solutions. The plan acknowledges these dynamics and commits RDO to tailoring its approaches to 

each district’s realities, ensuring that interventions are context-sensitive, inclusive, and sustainable. 

To operationalize this strategy, RDO will establish protection resource centers, mobile 

documentation services, vocational training hubs, and entrepreneurship platforms. It will train 

farmers in climate-smart practices, build disaster-resilient infrastructure, and strengthen 

humanitarian response teams in vulnerable communities. Digital technology will be leveraged for 

monitoring and early warning systems, while local structures and social networks will be engaged 

to ensure ownership and sustainability. The implementation framework emphasizes district-

specific adaptation, gender-responsive programming, community-centered design, and climate 

integration across all interventions. 

 

A robust Monitoring, Evaluation, and Learning (MEL) system underpins the entire plan, ensuring 

that progress is systematically tracked, lessons are documented, and evidence informs decision-

making. Special emphasis is placed on gender equality, climate resilience, and community 

protection outcomes, with clear performance indicators and targets for each goal. Ambitious yet 

realistic targets have been set, including providing legal documentation to 3,000 individuals, 

training 3,400 people in market-driven skills, reaching 7,500 beneficiaries with humanitarian 

assistance, training 1,800 farmers in climate-smart agriculture, supporting 450 climate-resilient 

livelihood businesses, and completing 30 disaster risk reduction infrastructure projects by 2030. 

The financial framework allocates a total of PKR 327 million over five years, balancing 

programmatic investments with organizational development and sustainability measures. 

 

This plan represents a decisive step in RDO’s journey, demonstrating its evolution from a service 

delivery organization to a specialized, resilient, and impact-oriented institution. By prioritizing 

protection, economic empowerment, humanitarian preparedness, and climate resilience, RDO 

positions itself to create lasting, systemic change in the lives of vulnerable communities. With 

strong partnerships, community ownership, and a commitment to accountability and innovation, 

RDO’s Strategic Plan 2025–2030 lays the groundwork for building inclusive, self-reliant, and 

climate-adapted communities that will continue to thrive well beyond the plan’s timeline. 
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Introduction: 

 

The year 2025 marks a historic milestone for the Rural Development Organization (RDO), as it 

celebrates 20 years of establishment and service to communities in Khyber Pakhtunkhwa and 

beyond. Over the course of two decades, RDO has evolved from a local grassroots initiative into 

a recognized National NGO, working in close collaboration with national and international 

agencies. This growth has been further strengthened by RDO’s membership in leading civil society 

networks such as the National Humanitarian Network, Pakistan Coalition for Education, Coalition 

for Inclusive Pakistan, and START READY Pakistan. 

 

The organization’s credibility was affirmed through Pakistan Centre for Philanthropy (PCP) 

certification, acknowledging excellence in governance, transparency, and program delivery. 

Another landmark achievement has been the four-year strategic partnership with HOPE’87 under 

the BeST project, funded by the Ministry of Foreign Affairs of the Netherlands, which not only 

entrusted RDO with program delivery in Protection and Economic Development but also invested 

in building the organization’s internal capacities. 

 

During its 20th anniversary meeting on June 1, 2025, the Executive Body formally recognized these 

achievements and resolved to sharpen RDO’s strategic focus. Drawing from its accumulated 

experience, the organization decided to specialize in two core sectors: Protection and Economic 

Development, thereby enhancing its effectiveness and impact. As part of this transition, RDO 

committed to revising its vision, mission, objectives, and constitution to reflect its advanced state 

of organizational maturity. 

 

Later, in the General Council meeting on June 22, 2025, RDO presented and formally approved 

its Strategic Plan for 2025–2030. This plan was developed through a highly consultative and 

participatory process. A dedicated committee guided the drafting process, which included 40 key 

informant interviews (60% women) across stakeholders such as beneficiaries (50%), government 

line departments (25%), and current/former staff (25%). Additionally, five focus group discussions 

were organized with the participation of 84 individuals (54% women). The draft plan was shared 

widely for feedback and endorsed by the General Council, ensuring collective ownership. 

 

The RDO Strategic Plan 2025–2030 is fully aligned with the revised vision, mission, and 

organizational objectives. It outlines a five-year roadmap that consolidates RDO’s role as a 

specialized organization in Protection and Economic Development, while also strengthening 

institutional capacities, governance structures, and partnership strategies. The plan emphasizes 

district-level programming in Charsadda, Buner, and Swabi, with scope for future expansion based 

on needs and resources. Moreover, it integrates organizational development goals, benefiting from 

the ongoing partnership with HOPE’87 to achieve excellence in systems, human resources, and 

financial sustainability. 

 

This Strategic Plan not only marks a new chapter in RDO’s growth journey but also reflects the 

organization’s commitment to evidence-based, community-driven, and climate-integrated 

programming. It envisions resilient communities that enjoy enhanced protection, sustainable 

livelihoods, and inclusive development pathways, thereby ensuring dignity, empowerment, and 

wellbeing for all. 
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PESTEL Analysis 

 

Rural Development Organization (RDO) operates in three strategically important districts of 

Khyber Pakhtunkhwa: Charsadda, Buner, and Swabi. This PESTEL analysis examines the 

Political, Economic, Social, Technological, Environmental, and Legal factors affecting RDO's 

work in Protection, Economic Development, Humanitarian Aid, Climate Change, and Gender 

programming. The analysis reveals a complex operational environment characterized by 

significant opportunities for impact alongside substantial challenges requiring adaptive 

programming approaches. 

 

1. POLITICAL FACTORS 

 

Situation Analysis 

The three target districts operate within Khyber Pakhtunkhwa’s evolving political and governance 

landscape, with each presenting distinct dynamics that directly influence RDO’s programming. 

Charsadda faces pressures associated with population growth, service delivery, local governance, 

and competition over limited development resources. Buner, with its mountainous terrain, 

dispersed settlements, and traditional community structures, presents particular governance and 

accessibility challenges, while Swabi’s proximity to major urban and economic centres creates 

different pressures related to rapid development, resource allocation, urbanization, and public 

service provision. 

 

The political environment across the three districts is also influenced by changing federal and 

provincial priorities related to humanitarian assistance, social protection, local development, 

economic recovery, and public-sector service delivery. Periodic changes in political leadership and 

administrative structures can create uncertainty regarding policy continuity, resource allocation, 

and implementation priorities. These dynamics may affect long-term development initiatives, 

humanitarian programming, coordination with government institutions, and the sustainability of 

community-based interventions, requiring RDO to maintain flexible, context-responsive, and 

institutionally coordinated programming approaches. 

 

Key Issues 

 

1. Policy Inconsistency Toward Vulnerable Populations: Across all three districts, 

implementation of social welfare and protection policies varies significantly depending on 

political priorities, institutional capacity, and administrative continuity. In Charsadda, 

frequent changes in administrative priorities and service-delivery arrangements can create 

planning uncertainties for development and humanitarian actors. Buner faces challenges 

in the consistent implementation of gender-responsive and social protection policies due 

to conservative social influences and capacity constraints, while Swabi experiences 

variations in economic development and social-sector policy implementation linked to 

changes in political and administrative leadership. These inconsistencies require RDO to 

maintain flexible programming approaches and sustained coordination with relevant 

government departments and local stakeholders. 
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2. Political and Security Dynamics: The three target districts are affected by changing 

political priorities, security considerations, and administrative decisions that can influence 

access to vulnerable communities and the continuity of development and humanitarian 

activities. In Charsadda, shifts in local political and administrative priorities may affect 

coordination and programme implementation; in Buner, difficult terrain and localized 

security considerations can further complicate access and service delivery; while in Swabi, 

rapid development and changing governance priorities may influence resource allocation 

and institutional engagement. These dynamics require RDO to maintain flexible, context-

sensitive programming and strong coordination with government authorities and 

community stakeholders. 

 

3. Local Government Capacity and Stability All three districts experience varying levels 

of local government capacity, with frequent changes in administrative leadership affecting 

program continuity. Buner's mountainous geography and tribal dynamics create additional 

governance challenges, while Swabi's growing urbanization pressures strain existing 

administrative systems. These factors impact RDO's ability to establish sustainable 

partnerships with local authorities. 

 

4. Gender Policy Implementation Gaps Despite progressive gender policies at provincial 

level, implementation across the three districts remains inconsistent. Conservative political 

influences, particularly in Buner, create resistance to gender-focused programming, while 

even in more accessible areas like Swabi, cultural political pressures limit women's 

participation in development initiatives. This creates significant challenges for RDO's 

gender-responsive programming. 

 

5. Climate Change Policy Integration Political prioritization of climate change adaptation 

and mitigation remains inconsistent across the districts. While provincial policies 

recognize climate challenges, local political support for climate-focused development 

varies significantly, affecting RDO's ability to integrate climate considerations into 

protection and economic development programming. 

 

2. ECONOMIC FACTORS 

 

Situation Analysis 

The economic landscape across Charsadda, Buner, and Swabi reflects both the broader economic 

challenges facing Khyber Pakhtunkhwa and district-specific economic dynamics. Charsadda's 

agricultural economy faces pressures from both population growth and climate variability. Buner's 

mountainous terrain limits economic diversification but offers potential for agriculture and small-

scale manufacturing, while Swabi's location provides better market access but also faces 

competition pressures. 

 

The three districts experience high unemployment rates, particularly among youth and women, 

with limited formal sector opportunities forcing many residents into informal economic activities.  

 

Key Issues 
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1. High Unemployment and Limited Formal Employment Access: Across all three 

districts, formal employment opportunities remain limited, with youth and women 

particularly affected by unemployment and underemployment. In Charsadda, population 

growth, limited private-sector expansion, and a mismatch between available skills and 

market demand constrain access to decent work. Buner’s geographic isolation, dispersed 

settlements, and relatively narrow economic base limit employment diversification and 

market access. Swabi benefits from comparatively better connectivity and proximity to 

industrial and urban centers, yet job creation has not kept pace with the growing working-

age population. These factors directly influence RDO’s economic development 

programming and reinforce the need for market-driven skills development, 

entrepreneurship support, business development services, and stronger linkages with 

employers and local markets. 

 

2. Agricultural Sector Vulnerabilities Agriculture remains the primary economic activity 

across all three districts, but faces multiple challenges including climate variability, water 

scarcity, and market access limitations. Charsadda's fertile plains face increasing pressure 

from irregular rainfall patterns, while Buner's mountainous agriculture struggles with 

limited irrigation infrastructure. Swabi's agricultural sector faces both climate challenges 

and urban encroachment, requiring RDO to integrate climate adaptation into agricultural 

livelihood programming. 

 

3. Limited Financial Inclusion Access to formal financial services remains limited across 

all three districts, particularly affecting women and vulnerable populations targeted by 

RDO. Traditional banking infrastructure is concentrated in district centers, leaving rural 

communities dependent on informal financial systems. This creates barriers to economic 

development programming and requires innovative approaches to financial inclusion, 

particularly for women's economic empowerment initiatives. 

 

4. Debt Burden and Economic Vulnerability Similar to patterns observed in Peshawar, 

households across the three districts face significant debt burdens primarily for survival 

needs rather than productive investments. This creates cycles of economic vulnerability 

that undermine resilience and limit participation in economic development initiatives. The 

situation is particularly acute in Charsadda among vulnerable households and in Buner's 

remote communities with limited market access. 

 

5. Market Access and Value Chain Challenges Geographic and infrastructure constraints 

limit market access across all three districts, with Buner facing the greatest challenges due 

to mountainous terrain. Value chain development opportunities exist, particularly in 

agriculture and handicrafts, but require significant investment in market linkage 

development. These challenges directly impact RDO's livelihood programming and require 

innovative approaches to market connection. 

 

6. Economic Impact of Climate Change Climate-related economic impacts are increasingly 

evident across all three districts, with agricultural losses from floods, droughts, and 

irregular weather patterns creating economic vulnerability. These impacts 
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disproportionately affect the most vulnerable populations targeted by RDO's programming, 

requiring integration of climate adaptation into economic development approaches. 

 

3. SOCIAL FACTORS 

 

Situation Analysis 

The social fabric across Charsadda, Buner, and Swabi reflects the complex interplay of traditional 

Pashtun culture, economic pressures, demographic change, and evolving social norms. Each 

district presents distinct social characteristics. Charsadda has relatively dense settlements, strong 

community networks, and increasing pressures on public services and livelihood opportunities; 

Buner’s mountainous and dispersed communities retain strong traditional structures while 

gradually experiencing social and economic change; and Swabi’s proximity to major urban and 

economic centres is contributing to changing attitudes toward education, gender roles, youth 

participation, and community engagement. 

 

Social challenges related to access to education, healthcare, protection services, and livelihood 

opportunities vary considerably across the three districts. Geographic accessibility, cultural norms, 

gender-related barriers, household economic constraints, and uneven availability of public services 

affect different communities in different ways. These factors directly influence the effectiveness 

of RDO’s programming and require district-specific, inclusive, and culturally appropriate 

approaches to social mobilization, community engagement, and service delivery. 

 

 

Key Issues 

 

1. Education Access Disparities Educational opportunities across the three districts remain 

highly uneven, with significant gender disparities and geographic barriers. Buner faces 

particular challenges with girls' education due to geographic isolation and conservative 

social norms, while Charsadda struggles with overcrowded schools. Swabi, despite better 

infrastructure, faces challenges with education quality and relevance to local economic 

opportunities. These disparities directly impact RDO's capacity building and economic 

development programming. 

 

2. Gender-Based Social Restrictions Traditional gender norms across all three districts 

create significant barriers to women's participation in development activities, though 

manifestation varies by district. Buner presents the most restrictive environment for 

women's mobility and economic participation, while Charsadda and Swabi offer somewhat 

more flexibility but still face considerable cultural barriers. These restrictions require RDO 

to develop innovative approaches to women's engagement while respecting cultural 

sensitivities. 

 

3. Social Cohesion Challenges Between Communities In Charsadda, social tensions 

between different wealth groups and diverse communities create protection risks and limit 

collaborative economic development opportunities. Competition for resources, cultural 

differences, and economic pressures contribute to social fragmentation that undermines 
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community resilience. RDO's programming must actively address these tensions while 

promoting inclusive development approaches. 

 

4. Limited Mental Health and Psychosocial Support Across all three districts, mental 

health and psychosocial support services remain severely limited, with stigma preventing 

many from seeking available help. The situation is particularly acute among conflict-

affected populations in Charsadda, women facing gender-based restrictions, and youth 

struggling with limited economic opportunities. This creates significant barriers to 

effective programming and requires integration of psychosocial support into all RDO 

initiatives. 

 

5. Traditional Power Structures and Community Decision-Making Traditional power 

structures across the three districts limit inclusive community participation, particularly 

affecting women's and youth's influence in decision-making processes. While these 

structures provide social stability, they can also resist changes promoted through 

development programming. RDO must navigate these dynamics carefully, building on 

traditional structures while promoting more inclusive participation. 

 

6. Social Capital and Community Networks Despite challenges, all three districts maintain 

strong social capital through traditional support networks, religious institutions, and 

community organizations. These networks provide opportunities for RDO programming 

but require careful engagement to ensure initiatives build on rather than compete with 

existing social structures. 

 

4. TECHNOLOGICAL FACTORS 

 

Situation Analysis 

The technological landscape across Charsadda, Buner, and Swabi reflects Pakistan's broader 

digital transformation challenges, with significant variations in access and utilization across the 

three districts. While mobile phone penetration is relatively high across all districts, smartphone 

access and internet connectivity remain limited, particularly in Buner's mountainous areas and 

rural parts of Charsadda and Swabi. 

 

Digital infrastructure development varies significantly, with Swabi having better connectivity due 

to its proximity to major urban centers, while Buner faces significant connectivity challenges due 

to geographic constraints. These technological disparities directly impact RDO's programming 

approaches and require adaptive strategies for different districts. 

 

Key Issues 

 

1. Digital Divide Across Districts Digital access varies dramatically across the three 

districts, with Buner facing the greatest challenges due to mountainous terrain limiting 

infrastructure development. Rural areas in all three districts struggle with reliable internet 

connectivity, while smartphone penetration remains limited among vulnerable populations 

targeted by RDO. This digital divide affects RDO's ability to implement technology-

enhanced programming and requires offline alternatives for digital interventions. 
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2. Limited Digital Literacy Digital literacy remains low across all three districts, particularly 

among women, elderly populations, and those with limited formal education. This creates 

barriers to utilizing available technology resources and limits the effectiveness of digital 

solutions for economic development, protection monitoring, and communication. RDO's 

programming must include digital literacy components while providing non-digital 

alternatives. 

 

3. Infrastructure Constraints for Technology Adoption Unreliable electricity supply and 

limited telecommunications infrastructure, particularly in Buner and rural areas of the other 

districts, constrain technology adoption for both communities and organizations. These 

infrastructure limitations affect RDO's ability to implement digital monitoring systems, 

electronic case management, and technology-enhanced service delivery. 

 

4. Opportunities for Mobile-Based Solutions Despite connectivity challenges, mobile 

phone penetration across all three districts creates opportunities for mobile-based solutions 

including mobile banking, information dissemination, and basic data collection. RDO can 

leverage these opportunities while accounting for varying levels of smartphone access and 

digital literacy. 

 

5. Data Management and Protection Challenges Limited technical capacity for data 

management and protection across all three districts creates challenges for implementing 

sophisticated monitoring and evaluation systems. Privacy concerns, particularly in 

conservative communities, require careful consideration of data collection and 

management approaches. 

 

6. Technology for Climate Information and Early Warning Limited access to climate 

information and early warning systems affects community preparedness for climate-related 

emergencies. Technology solutions for climate adaptation, including weather monitoring 

and early warning systems, face implementation challenges due to infrastructure and 

capacity constraints. 

 

5. ENVIRONMENTAL FACTORS 

 

Situation Analysis 

The environmental context across Charsadda, Buner, and Swabi presents both significant 

challenges and opportunities for RDO's programming. Each district faces distinct environmental 

pressures: Charsadda's location in river valleys makes it highly vulnerable to flooding while 

supporting agricultural productivity; Buner's mountainous terrain creates unique environmental 

challenges around water access and soil conservation; and Swabi experiences environmental 

pressures from both agricultural activities and increasing urbanization. 

 

Climate change impacts are increasingly evident across all three districts, with changing 

precipitation patterns, increased frequency of extreme weather events, and rising temperatures 

affecting agricultural productivity, water availability, and community vulnerability. These 
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environmental factors have direct implications for RDO's protection, economic development, and 

humanitarian programming. 

 

Key Issues 

 

1. Climate Change Vulnerability and Adaptation Needs All three districts face increasing 

climate change impacts, with Charsadda particularly vulnerable to flooding from river 

systems, while Buner faces challenges from irregular rainfall affecting mountainous 

agriculture. Swabi experiences both flooding and drought risks that impact agricultural 

productivity. These climate impacts disproportionately affect vulnerable populations 

targeted by RDO, requiring integration of climate adaptation into all programming sectors. 

 

2. Water Scarcity and Management Challenges Water scarcity affects all three districts, 

though manifesting differently: Charsadda faces seasonal water stress despite river 

proximity; Buner struggles with water access in mountainous communities; and Swabi 

faces competing demands for water between agricultural and urban uses. These water 

challenges directly impact agricultural livelihoods, community health, and economic 

development opportunities, requiring RDO to integrate water management into 

programming. 

 

3. Natural Disaster Risk and Emergency Preparedness All three districts face significant 

natural disaster risks, including flooding, earthquakes, and landslides (particularly in 

Buner). Recent flooding events have demonstrated the vulnerability of communities and 

infrastructure, creating protection risks and economic losses that undermine development 

gains. RDO's programming must incorporate disaster risk reduction and emergency 

preparedness components. 

 

4. Environmental Degradation and Livelihood Impacts Environmental degradation, 

including deforestation in Buner, soil erosion across all districts, and water pollution from 

agricultural and domestic sources, threatens livelihood sustainability and community 

health. These environmental challenges require RDO to promote environmentally 

sustainable livelihood approaches while addressing immediate community needs. 

 

5. Waste Management and Sanitation Challenges Poor waste management and sanitation 

infrastructure across all three districts create health risks and environmental degradation, 

particularly in densely populated areas. These challenges affect community health and 

dignity, requiring integration of environmental health approaches into protection and 

development programming. 

 

6. Agricultural Ecosystem Pressures Agricultural ecosystems across all three districts face 

pressure from climate change, unsustainable farming practices, and population growth. 

Soil degradation, declining water tables, and reduced agricultural productivity affect food 

security and economic opportunities, requiring RDO to promote sustainable agricultural 

practices alongside livelihood development. 

 

6. LEGAL FACTORS 
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Situation Analysis 

The legal framework governing RDO's operations across Charsadda, Buner, and Swabi 

encompasses federal, provincial, and local legal structures that create both opportunities and 

constraints for programming. Legal considerations around women rights and protection are 

particularly relevant in Charsadda, while traditional legal systems interact with formal legal 

structures across all three districts in ways that affect access to justice and protection services. 

 

Documentation and legal identity issues affect vulnerable populations across all three districts, 

with particular challenges to women seeking legal recourse for gender-based violence, and 

marginalized communities lacking proper civil documentation. These legal factors directly impact 

RDO's protection programming and require careful navigation of formal and informal legal 

systems. 

 

Key Issues 

 

1. Civil Documentation and Legal Identity Barriers Access to civil documentation remains 

challenging across all three districts, with particular difficulties for women whose mobility 

is restricted, and remote communities in Buner. Documentation barriers limit access to 

services, employment opportunities, and protection mechanisms, requiring RDO to provide 

documentation support while advocating for simplified procedures. 

 

2. Legal Protection Framework Gaps Legal protection frameworks, while existing on 

paper, face implementation challenges across all three districts. Child protection systems 

are understaffed and under-resourced, gender-based violence response mechanisms are 

limited, and legal aid services are concentrated in district centers, leaving rural 

communities underserved. These gaps require RDO to develop community-based 

protection mechanisms while strengthening formal systems. 

 

3. Land Rights and Property Issues Land tenure and property rights issues affect economic 

development programming across all three districts, with particular challenges for women's 

land ownership in Charsadda, and traditional land disputes in Buner. These legal 

constraints affect livelihood programming and require careful consideration of land rights 

in economic development initiatives. 

 

4. Gender-Related Legal Barriers Despite progressive gender legislation at provincial and 

federal levels, implementation across all three districts remains limited by cultural 

constraints and institutional capacity. Women face barriers to accessing legal services, 

property rights, and economic opportunities due to both formal legal constraints and 

informal social restrictions. RDO's gender programming must address both legal and social 

barriers. 

 

5. Environmental and Climate Legal Framework Legal frameworks for environmental 

protection and climate adaptation remain underdeveloped across all three districts, limiting 

institutional support for climate-focused programming. Weak enforcement of 
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environmental regulations and limited legal mechanisms for climate adaptation require 

innovative approaches to environmental protection within development programming. 

 

STRATEGIC IMPLICATIONS FOR RDO 

 

Key Opportunities 

1. Integrated Programming Approach: The complex interconnections between political, 

economic, social, technological, environmental, and legal factors create opportunities for 

RDO to develop integrated programming approaches that address multiple challenges 

simultaneously. 

 

2. Community-Based Solutions: Strong social capital and traditional support networks 

across all three districts provide foundations for community-based approaches to 

protection, economic development, and climate adaptation. 

 

3. Technology Leverage: Growing mobile phone penetration creates opportunities for 

innovative technology solutions adapted to local capacity and infrastructure constraints. 

 

4. Climate Integration: Increasing recognition of climate challenges creates opportunities 

for RDO to position climate adaptation as central to protection and economic development 

programming. 

 

5. Gender Transformation: Evolving social dynamics, particularly in Swabi and parts of 

Charsadda, create opportunities for promoting gender equality while respecting cultural 

contexts. 

 

Key Challenges 

 

1. Political Uncertainty: Policy inconsistencies and political instability require adaptive 

programming approaches and flexible partnership strategies. 

 

2. Resource Constraints: Limited economic opportunities and high vulnerability levels 

require significant investment in both immediate assistance and long-term development 

approaches. 

 

3. Cultural Barriers: Traditional social structures and gender norms create barriers to 

inclusive programming that must be navigated carefully while promoting positive change. 

 

4. Geographic Constraints: Particularly in Buner, geographic isolation creates access 

challenges requiring innovative service delivery approaches. 

 

5. Climate Impacts: Increasing climate-related risks require integration of adaptation and 

disaster risk reduction into all programming sectors. 

 

Recommendations for RDO Programming 
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1. Adopt District-Specific Approaches: Recognize and adapt to the distinct political, 

economic, social, and environmental contexts of each district while maintaining overall 

program coherence. 

 

2. Strengthen Community Partnerships: Build on existing social capital and traditional 

structures while gradually promoting more inclusive participation and decision-making. 

 

3. Integrate Climate Considerations: Embed climate adaptation and disaster risk reduction 

into all programming sectors, recognizing climate challenges as cross-cutting issues. 

 

4. Develop Technology-Appropriate Solutions: Leverage available technology while 

providing offline alternatives and building digital literacy gradually. 

 

5. Promote Legal Empowerment: Combine direct legal support with advocacy for systemic 

changes in legal frameworks and implementation. 

 

6. Ensure Gender-Responsive Programming: Develop culturally sensitive approaches to 

gender equality that build on existing opportunities while gradually challenging restrictive 

norms. 
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The Strategic Direction: 

 

Key issues identified: 

 

Based on the PESTEL Analysis of Charsadda, Buner, and Swabi Districts and the strategic 

direction given by RDO Board of Directors, the following key issues have been identified for 

RDO's 5-year strategic plan: 

 

1. Climate vulnerability and limited adaptation capacity: All three districts face increasing 

climate change impacts including floods, droughts, and irregular weather patterns, with 

agricultural communities particularly vulnerable and lacking access to climate adaptation 

resources and early warning systems. 

 

2. Documentation barriers create multi-layered protection gaps: 47% of women and 25% 

of men across the three districts have no or limited access to essential documentation, with 

particular challenges for women in conservative communities, and remote populations in 

mountainous areas. 

 

3. High unemployment and limited economic diversification: Economic opportunities 

remain concentrated in agriculture across all three districts, with limited formal 

employment access, particularly affecting youth (60% unemployment rate) and women, 

while geographic isolation in Buner exacerbates market access challenges. 

 

4. Gender-based social restrictions limiting development participation: Traditional 

gender norms vary across districts but consistently limit women's participation in economic 

activities, with Buner presenting the most restrictive environment and even progressive 

areas facing cultural barriers to women's empowerment. 

 

5. Limited disaster preparedness and emergency response capacity: All three districts 

lack adequate disaster risk reduction mechanisms, early warning systems, and emergency 

response capacity, despite high vulnerability to floods, earthquakes, and climate-related 

emergencies. 

 

6. Agricultural sector climate vulnerability and food insecurity: Climate change impacts 

on agriculture threaten food security across all three districts, with limited access to 



RDO Strategic Plan (2025-2030)  Page 18 of 35 

climate-smart agricultural techniques, drought-resistant crops, and sustainable farming 

practices. 

 

Proposed action Plan: 

 

The key issues mentioned above were thoroughly discussed with board members, sector specialists 

(RDO volunteers), Youth & Women Collectives (YWCs), and district-specific community 

representatives. As a result, a comprehensive action plan was developed to guide the creation of a 

detailed five-year organizational strategic plan covering 2025-2030. The action plan is as follows: 
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Climate Resilience Centers in each district 

providing climate information, early warning 

systems, and adaptation planning support 
 

Community-based disaster risk reduction 

programs including flood management, 

drought preparedness, and emergency 

response training. 
 

Climate-smart agriculture training for farmers 

including drought-resistant crops, water 

conservation, and sustainable farming 

practices. 
 

Early warning communication systems using 

mobile technology and community networks. 
 

Climate adaptation planning with local 

communities incorporating traditional 

knowledge and modern techniques.  
 

Youth climate champions program training 

young people as climate adaptation leaders. 

Climate monitoring equipment and weather 

stations. 

 
 

Early warning communication systems 

(mobile alerts, community sirens). 

Training materials for climate-smart 

agriculture in local languages.  
 

Demonstration plots for climate-resilient 

farming techniques.  

Emergency response equipment and supplies 

 
 

Transportation for mobile climate services 

 
 

Technical experts in climate adaptation and 

disaster risk reduction 

 
 

Community meeting spaces for climate 

planning sessions 
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Mobile documentation camps specifically 

designed for each district's unique challenges 

(mountainous terrain in Buner, diverse 

populations in Charsadda). 
 

District-specific advocacy addressing local 

administrative barriers and promoting 

simplified procedures. 
 

Women-focused documentation support with 

female staff and culturally appropriate service 

delivery in conservative areas. 
 

Digital documentation assistance including 

biometric registration support and document 

digitization. 
 

Legal awareness campaigns adapted to 

district-specific legal challenges and 

community languages. 
 

Protection resource centers in accessible 

locations serving as documentation hubs and 

legal aid centers. 

Mobile documentation equipment (computers, 

printers, scanners, biometric devices) 

All-terrain vehicles for Buner's mountainous 

areas 
 

Female documentation specialists for women-

focused services 

 
Multilingual materials in Pashto, Urdu, and 

Dari 

 
Legal aid specialists familiar with women's 

rights 

 
Coordination meeting expenses with district 

authorities. Venue costs for mobile camps and 

community sessions 

 
Digital storage and backup systems for 

document security 
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District-specific vocational training aligned 

with local economic opportunities (agriculture 

value-addition in Charsadda, handicrafts in 

Buner, services in Swabi). 

 

Market linkage development connecting 

producers with urban markets and value 

chains. 

 

Women's economic empowerment through 

home-based businesses and cooperative 

development, adapted to cultural contexts. 

 

Youth entrepreneurship hubs providing 

business incubation and mentorship. 

 

Digital skills training for e-commerce and 

remote work opportunities. 

 

Agricultural value chain development 

including food processing and marketing 

support. 

Vocational training centers with appropriate 

equipment for each district. Business 

incubation spaces with internet connectivity. 

 

 

Market research and value chain analysis 

expertise. Transportation for market linkage 

activities.  

 

Seed grants for micro-enterprise development. 

Digital equipment and internet connectivity 

for training.  

 

Industry-certified trainers and business 

mentors.  

 

Partnership agreements with market actors and 

businesses. 

 

Women-specific training spaces and childcare 

support 
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Culturally sensitive women's empowerment 

programs adapted to each district's social 

context. 

 

Male engagement initiatives involving 

religious leaders and community elders to 

support women's participation. 

 

Safe spaces for women including women-only 

community centers and training facilities. 

 

Gender awareness campaigns using culturally 

appropriate messaging and local champions. 

 

Women's leadership development through 

mentorship and capacity building programs. 

 

Economic incentives for families supporting 

women's participation in development 

activities. 

Women-only community centers and meeting 

spaces. Female staff and trainers for women-

specific programs.  

 

Childcare support during training and 

meetings. Transportation solutions appropriate 

for women's mobility.  

 

Gender training materials adapted to local 

contexts. 

 

Stipends and incentives for women's 

participation.  

 

Male champion engagement programs. 

 

 

Religious and community leader engagement 

activities. Women's leadership development 

curriculum and resources 
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Community-based disaster risk reduction 

committees in each district with trained 

volunteers. 

 

Early warning systems adapted to each 

district's specific risks (flood warnings for 

Charsadda, landslide alerts for Buner). 

 

Emergency response training for community 

volunteers and local authorities. 

 

Disaster preparedness planning at household 

and community levels. 

 

Emergency supply management including pre-

positioned relief materials. 

 

Post-disaster recovery support including 

livelihood restoration and psychosocial 

support. 

Emergency communication equipment (radios, 

megaphones, mobile alerts). First aid and 

emergency response training materials.  

 

Emergency supply stockpiles strategically 

located. Community emergency shelter 

identification and preparation.  

 

Emergency response volunteer training and 

certification.  

 

Coordination systems with district disaster 

management authorities. 

 

Post-disaster assessment and recovery 

planning tools 

 

Transportation for emergency response (boats 

for flood areas, off-road vehicles for 

mountains).  



RDO Strategic Plan (2025-2030)  Page 21 of 35 

A
g
ricu

ltu
ra

l secto
r clim

a
te vu

ln
era

b
ility a

n
d
 

fo
o
d
 in

secu
rity 

E
co

n
o
m

ic/E
n
v
iro

n
m

en
tal 

Climate-smart agriculture extension services 

promoting drought-resistant crops and water-

efficient farming. 

 

Farmer field schools demonstrating 

sustainable agricultural practices. 

 

Agricultural cooperative development for 

improved input access and market power. 

 

Water conservation and management training 

and infrastructure support. 

 

Crop diversification programs reducing 

dependence on climate-vulnerable crops. 

 

Post-harvest management training to reduce 

food loss and improve food security. 

Agricultural extension specialists with climate 

expertise. Demonstration plots and farmer 

field schools. 

 

Climate-resistant seed varieties and 

agricultural inputs.  

 

Water conservation equipment and training 

materials. Storage and processing equipment 

for post-harvest management.  

 

Cooperative development training and legal 

support. Market linkage facilitation for diverse 

crops.  

 

Agricultural credit and input supply 

arrangements. Training materials in local 

languages with visual aids 

 

Implementation Notes 

 

1. District-Specific Adaptation: All interventions must be adapted to the unique contexts of 

each district - Charsadda's flood risks & poverty, Buner's mountainous terrain and 

conservative culture, and Swabi's urbanization pressures and market access opportunities. 

 

2. Climate Integration: Climate change considerations must be mainstreamed across all 

activities, recognizing that climate impacts affect protection, economic development, 

gender equality, and humanitarian needs simultaneously. 

 

3. Culturally Responsive Gender Programming: Gender interventions must be carefully 

adapted to each district's cultural context, with more gradual approaches in conservative 

Buner and more progressive strategies where social openness allows. 

 

4. Geographic Accessibility: Programming approaches must account for Buner's 

mountainous terrain, Charsadda's flood-prone areas, and varying transportation 

infrastructure across all three districts. 

 

5. Multi-Hazard Approach: Disaster preparedness and climate adaptation activities must 

address the specific hazard profiles of each district while building overall resilience 

capacity. 

 

6. Economic Diversification Strategy: Economic development initiatives should build on 

each district's comparative advantages while promoting diversification away from climate-

vulnerable agriculture. 
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7. Technology Appropriate Solutions: Digital and technology solutions must account for 

varying infrastructure capacity and digital literacy levels across the three districts. 

 

8. Social Integration: In Charsadda, all programming must promote positive interaction and 

shared benefits between different wealth groups (poor-rich) to prevent social tensions. 

 

9. Traditional Structure Engagement: Programming must work with and through 

traditional leadership structures while gradually promoting more inclusive participation, 

particularly in Buner's tribal areas. 

 

10. Sustainability Through Local Ownership: All interventions must build local capacity 

and ownership to ensure continuation beyond project timelines, with particular emphasis 

on community-based institutions and local resource mobilization. 

 

11. Inter-District Learning: Establish mechanisms for sharing successful approaches and 

lessons learned across the three districts while respecting local adaptations. 

 

12. Comprehensive Monitoring: Monitoring systems must track both district-specific 

outcomes and cross-cutting impacts, with particular attention to climate resilience, gender 

equality, and protection improvements across all three operational areas. 

 

 

 

 

 

The Strategic Plan: 

 

Vision 

A resilient society where protection and sustainable livelihoods work hand-in-hand to ensure 

dignity and wellbeing for all 

 

Mission 

To strengthen communities through integrated protection-centered development that enables 

secure and sustainable livelihoods while creating an environment where safety, economic 

empowerment, climate resilience, and humanitarian response work together for lasting positive 

change among vulnerable populations. 

 

Impact Statement: 

By 2030, RDO will transform vulnerable communities across Charsadda, Buner, and Swabi 

districts through integrated interventions addressing protection gaps, economic vulnerabilities, 

humanitarian needs, climate risks, and organizational capacity - creating resilient, self-reliant 

communities where individuals access comprehensive protection services, sustainable livelihoods, 

effective humanitarian support, climate-adapted development pathways, and strengthened local 

institutions that contribute to lasting systemic change and regional stability. 

 

Core Values 
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• Integrity: Upholding the highest ethical standards in all our actions 

• Inclusion: Ensuring equitable access and opportunities for all 

• Innovation: Finding creative solutions to complex challenges 

• Impact: Focusing on measurable and sustainable outcomes 

• Collaboration: Building meaningful partnerships for greater collective impact 

 

STRATEGIC GOALS AND OBJECTIVES 

 

Strategic Goal 1: Protection 

Enhanced protection and legal documentation status of vulnerable communities through 

integrated support services, strengthened civil registration systems, and sustainable social 

support networks 

 

Key Indicators: 

1. Number of individuals (60% girls/women) benefitting from national civil status, identity 

or legal status documentation through support services 

2. Percentage of target community members (60% girls/women) reporting benefits from 

specialized protective services, case management services, and mental health and 

psychosocial support 

 

Targets by 2030: 

• 3,000 individuals (60% girls/women) obtain legal documentation through support services 

• 85% of the target community members (60% girls/women) report improved access to 

specialized protective services 

Objective 1.1: Civil registration awareness sessions are conducted, documents are facilitated 

and distributed, and community members gain improved understanding of the civil 

registration processes 

 

Key Indicators: 

1. Number of individuals (60% girls/women) identified for civil registration through surveys 

and outreach activities 

2. Number of individuals (60% girls/women) with improved understanding of civil 

registration processes 

3. Number of individuals (60% girls/women) facilitated for civil registration 

 

Targets by 2030: 

• 6,000 individuals (60% girls/women) identified for civil registration 

• 5,000 individuals (60% girls/women) gain improved understanding of civil registration 

processes 

• 3,000 individuals (60% girls/women) successfully facilitated through civil registration 

 

Objective 1.2: Protection Resource Centers established, providing specialized protective 

services such as psychological support, legal and shelter referrals, and improving 

coordination among protective service departments 

 

Key Indicators: 
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1. Number of individuals (60% girls/women) receiving psychological support directly 

through Protection Resource Centers 

2. Number of MOUs/LOUs and/or Partnerships signed with protection service departments 

and agencies for specialized services and referral pathways 

3. Number of individuals (60% girls/women) successfully referred to legal, shelter, or 

specialized psychological support services 

 

Targets by 2030: 

• 3,500 individuals (60% girls/women) receive direct psychological support 

• 52 formal partnerships established with protection service providers 

• 1,750 individuals (60% girls/women) successfully referred to specialized services 

 

Objective 1.3: Strengthened community-based protection environment established in target 

communities leading to reduced protection risks and enhanced safety nets 

 

Key Indicators: 

1. Percentage of incidents reported and responded to within 48 hours 

2. Number of individuals identified, tracked, and supported through community-based 

protection mechanisms 

3. Number of structured community-based protection response systems established 

4. Number of community members trained in protection principles 

5. Number of active Protection Champions (PCs) 

 

Targets by 2030: 

• 85% of incidents reported and responded to within 48 hours 

• 7,000 individuals identified, tracked, and supported through community-based protection 

mechanisms 

• 15 structured community-based protection response systems established and linked to 

specialized services 

• 750 community members trained in protection principles and response 

• 375 active Protection Champions supporting community-based protection initiatives 

 

Strategic Goal 2: Economic Development 

 

Strengthened capacity of vulnerable communities, especially women and youth to achieve 

sustainable livelihoods through enhanced skills development and market engagement 

 

Key Indicators: 

1. Percentage of project beneficiaries reporting increased monthly household income 

2. Percentage of trained beneficiaries securing sustainable employment or establishing 

successful micro-enterprises 

3. Percentage of supported women and youth reporting increased participation in household 

economic decision-making 

4. Percentage of beneficiaries maintaining employment or business activities 

5. Percentage of established market linkages and business partnerships remaining active after 

project completion 
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Targets by 2030: 

• At least 75% of target vulnerable families (75% Women) report increased monthly 

household income by at least 40% within one year of receiving support 

• At least 85% of trained beneficiaries secure sustainable employment or establish successful 

micro-enterprises within 6 months of completing training 

• At least 60% of supported women and youth report increased participation in household 

economic decision-making 

• At least 75% of beneficiaries maintain their employment or business activities for at least 

12 months after support 

• At least 80% of established market linkages and business partnerships remain active after 

completion of support initiatives 

 

Objective 2.1: Enhanced market-driven skills development and entrepreneurship capacities 

achieved through tailored skill training programs and digital literacy initiatives 

 

Key Indicators: 

1. Number of comprehensive market and skills gap analysis reports completed 

2. Number of market-driven training curricula developed 

3. Number of individuals successfully completing skill training and digital literacy 

4. Percentage of trained participants demonstrating improved skills 

5. Percentage of training participants reporting satisfaction with training programs 

 

 

Targets by 2030: 

• 5 comprehensive market and skills gap analysis reports completed and validated by key 

stakeholders (3 per district) 

• 10 market-driven training curricula developed incorporating digital literacy and 

entrepreneurship components 

• 3,400 individuals from vulnerable communities (75% Women) successfully complete skill 

training and digital literacy programs 

• At least 85% of trained participants demonstrate improved skills and knowledge through 

post-training assessments 

• At least 85% of training participants report satisfaction with the quality and relevance of 

training programs 

 

Objective 2.2: Strengthened market integration and business development support systems 

established for sustainable employment and entrepreneurship opportunities 

 

Key Indicators: 

1. Number of beneficiaries receiving trade-specific toolkits and business startup support 

2. Number of formal partnerships established with local businesses and employers 

3. Percentage of trained participants successfully transitioning into economic opportunities 

4. Number of business plans developed and approved for startup support 

 

Targets by 2030: 
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• 3,400 beneficiaries from vulnerable communities (75% Women) receive trade-specific 

toolkits and business startup support 

• At least 136 functional market linkages established (at least 50% women-led) 

• At least 75% of trained participants successfully transition into economic opportunities 

through internships, apprenticeships, job placements, or self-employment 

• At least 546 business plans developed and approved for startup support 

 

Strategic Goal 3: Humanitarian Aid 

Enhanced humanitarian response capacity and effective emergency assistance delivery 

through community-based systems, emergency preparedness, and coordinated relief 

mechanisms 

Key Indicators: 

1. Number of individuals (60% girls/women) receiving emergency humanitarian assistance 

during crisis situations 

2. Percentage of target communities with established emergency response mechanisms and 

early warning systems 

3. Number of emergency response volunteers trained and actively participating in 

humanitarian response 

 

Targets by 2030: 

• 7,500 individuals (60% girls/women) receive timely emergency humanitarian assistance 

during crisis situations 

• 85% of target communities have functional emergency response mechanisms and early 

warning systems 

• 600 emergency response volunteers trained and actively participating in humanitarian 

response 

 

Objective 3.1: Community-based emergency response systems established and emergency 

preparedness capacity strengthened across target communities 

 

Key Indicators: 

1. Number of Community Emergency Response Teams (CERTs) established and trained 

2. Number of individuals (60% girls/women) trained in emergency preparedness and first aid 

3. Number of communities with documented emergency response plans 

 

Targets by 2030: 

• 22 Community Emergency Response Teams established and trained (15 per district) 

• 1,200 individuals (60% girls/women) trained in emergency preparedness and first aid 

• 45 communities with documented and tested emergency response plans 

 

Objective 3.2: Emergency relief and recovery programming implemented with focus on 

market-based approaches and livelihood restoration 

 

Key Indicators: 

1. Number of emergency relief interventions implemented using market-based approaches 
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2. Number of individuals (60% girls/women) supported through livelihood restoration 

programs post-emergency 

3. Percentage of emergency-affected businesses receiving support for continuity and recovery 

 

Targets by 2030: 

• 30 emergency relief interventions implemented using market-based approaches 

• 4,000 individuals (60% girls/women) supported through livelihood restoration programs 

post-emergency 

• At least 70% of emergency-affected businesses receive support for business continuity and 

recovery 

 

Objective 3.3: Humanitarian coordination mechanisms and partnership networks 

strengthened for effective emergency response 

 

Key Indicators: 

1. Number of formal partnerships established with humanitarian organizations and 

government agencies 

2. Number of joint humanitarian response operations coordinated with partner organizations 

3. Percentage of emergency responses completed within 72 hours of incident reporting 

 

Targets by 2030: 

• 18 formal partnerships established with humanitarian organizations and government 

agencies 

• 5 joint humanitarian response operations successfully coordinated 

• At least 80% of emergency responses initiated within 72 hours of incident reporting 

Strategic Goal 4: Disaster Risk Reduction & Climate Change Adaptation 

Enhanced community resilience to climate change impacts and disaster risks through 

climate-smart development, early warning systems, and adaptive capacity building 

 

Key Indicators: 

1. Number of individuals (60% girls/women) benefiting from climate adaptation 

interventions and disaster risk reduction measures 

2. Percentage of target communities with functional climate early warning systems and 

disaster preparedness mechanisms 

3. Number of climate-resilient livelihood initiatives established and sustained 

 

Targets by 2030: 

• 6,000 individuals (60% girls/women) benefit from climate adaptation interventions and 

disaster risk reduction measures 

• 85% of target communities have functional climate early warning systems and disaster 

preparedness mechanisms 

• 450 climate-resilient livelihood initiatives established and sustained 

 

Objective 4.1: Climate information systems and early warning mechanisms established to 

support community preparedness and adaptive planning 
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Key Indicators: 

1. Number of community-based climate monitoring and early warning systems established 

2. Number of individuals (60% girls/women) trained as climate information disseminators 

3. Number of climate risk assessments completed for target communities 

 

Targets by 2030: 

• 15 community-based climate monitoring and early warning systems established (10 per 

district) 

• 300 individuals (60% girls/women) trained as climate information disseminators and 

community climate champions 

• 45 comprehensive climate risk assessments completed for target communities 

 

Objective 4.2: Climate-smart agricultural and livelihood practices promoted to enhance 

adaptive capacity and reduce vulnerability 

 

Key Indicators: 

1. Number of farmers (60% women) trained in climate-smart agricultural techniques 

2. Number of climate-resilient livelihood businesses established and operational 

3. Percentage of agricultural communities reporting improved food security through climate 

adaptation measures 

 

Targets by 2030: 

• 1,800 farmers (60% women) trained in climate-smart agricultural techniques and water 

conservation 

• 450 climate-resilient livelihood businesses established and operational 

• At least 75% of agricultural communities report improved food security through climate 

adaptation measures 

 

Objective 4.3: Disaster risk reduction infrastructure and community capacity strengthened 

to reduce vulnerability to natural hazards 

 

Key Indicators: 

1. Number of disaster risk reduction infrastructure projects completed (flood management, 

slope stabilization, etc.) 

2. Number of individuals (60% girls/women) trained in disaster risk reduction and emergency 

preparedness 

3. Percentage of target communities with updated disaster risk management plans 

 

Targets by 2030: 

• 30 disaster risk reduction infrastructure projects completed across three districts 

• 1,200 individuals (60% girls/women) trained in disaster risk reduction and emergency 

preparedness 

• 100% of target communities have updated and tested disaster risk management plans 

 

Strategic Goal 5: Organizational Development 
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Strengthened organizational capacity achieving Functional Stage - Level 4 status through 

enhanced systems, diversified funding, and institutional excellence 

 

Key Indicators: 

• IDA assessment score reaching Level 4 benchmarks 

• Organizational sustainability index score 

 

Targets by 2030: 

• All organizational systems functioning at Level 4 by 2028 

• Organizational sustainability index score of 85% by 2030 

 

Objective 5.1: Organizational systems and procedures strengthened to meet international 

standards 

Key Indicators: 

• Comprehensive systems manual developed and implemented 

• Percentage of systems meeting Level 4 standards 

• Number of quality certifications obtained 

 

Targets by 2030: 

• 100% compliance with Level 4 standards by 2028 

• 5 key quality certifications obtained 

 

Objective 5.2: Staff capacity development program implemented to enhance technical and 

management competencies 

Key Indicators: 

• Capacity building strategy operationalized 

• Percentage of staff meeting competency standards 

• Staff retention rate 

 

Targets by 2030: 

• 90% staff compliance with competency standards by 2028 

• Staff retention rate of 85% maintained 

 

Objective 5.3: Diversified funding base and financial sustainability established 

 

Key Indicators: 

• Resource mobilization strategy implemented 

• Percentage of funding from diverse sources 

• Organizational financial health score 

 

Targets by 2030: 

• 50% funding diversification achieved by 2028 

• Organizational financial health score of 90% maintained 

 

Objective 5.4: Digital transformation and innovation capacity achieved 
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Key Indicators: 

• Digital systems operational across organization 

• Percentage of processes digitalized 

• Innovation index score 

 

Targets by 2030: 

• 80% digitalization of core processes by 2028 

• Innovation index score of 80% achieved 

 

Objective 5.5: Strategic partnerships and networking strengthened for enhanced impact and 

sustainability 

 

Key Indicators: 

• Number of strategic partnerships established 

• Partnership effectiveness score 

• Network influence index 

 

Targets by 2030: 

• 100 strategic partnerships established across five goals 

• Partnership effectiveness score of 85% maintained 

• Network influence index of 75% achieved 

 

 

 

 

 

IMPLEMENTATION FRAMEWORK 

 

Geographic Focus 

• Primary: Charsadda, Buner, and Swabi Districts, Khyber Pakhtunkhwa 

• Secondary: Expansion to adjacent districts based on needs assessment and resource 

availability 

 

Target Populations 

• Vulnerable communities across three districts, especially host communities (in Charsadda) 

• Women and girls (60-75% of beneficiaries across all goals) 

• Youth (focus on skills development and climate leadership) 

• Rural and marginalized communities 

• Climate-vulnerable agricultural communities 

• Emergency-affected populations 

 

Implementation Approaches 

 

1. District-Specific Programming: Adapting interventions to unique contexts of each 

district 
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2. Gender-Responsive Programming: Addressing specific needs and barriers faced by 

women and girls 

3. Climate-Integrated Development: Mainstreaming climate considerations across all goals 

4. Community-Centered Approach: Engaging communities at all stages from design to 

evaluation 

5. Technology-Appropriate Solutions: Leveraging digital tools while ensuring accessibility 

6. Partnership Development: Building strategic alliances across all sectors 

7. Evidence-Based Programming: Using research and data to inform program design and 

adaptation 

 

Resource Mobilization Strategy 

1. Develop diverse funding portfolio across protection, economic development, 

humanitarian, climate, and organizational goals 

2. Build organizational capacity for multi-sectoral proposal development and grant 

management 

3. Establish social enterprise models for sustainable revenue generation 

4. Create innovative financing mechanisms for climate and economic development initiatives 

5. Develop fee-based premium services while maintaining core services for vulnerable 

populations 

6. Leverage public-private partnerships for sustainable development outcomes 

 

 

 

 

 

 

 

Monitoring Evaluation & Learning (MEL) Framework: 

 

Key Performance Indicators 

(KPIs) 

Means of Verification 

(MoV) 

Measurement 

Strategy 

% of targeted individuals (60% 

women/girls) obtaining legal 

documentation 

Registration records, copies 

of IDs, camp reports 

Annual verification 

through documentation 

camps, spot checks, 

and follow-up 

household surveys 

# of individuals receiving 

psychological support through 

Protection Resource Centers 

Center service logs, case 

files, referral records 

Quarterly aggregation 

from PRCs; case audit 

and satisfaction 

surveys 

% of incidents reported and 

responded to within 48 hours 

Community-based protection 

committee reports, incident 

logs 

Real-time tracking via 

mobile reporting tools; 

quarterly analysis 

# of active Protection Champions 

(PCs) 

Training attendance, roster 

lists 

Biannual monitoring of 

active status and field 

engagement reports 
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% of project beneficiaries reporting 

increased household income (≥40%) 

Household economic survey, 

baseline & endline 

assessments 

Annual 

income/expenditure 

survey; triangulation 

with market data 

# of individuals (75% women) 

completing vocational training 

Training attendance sheets, 

certification records 

Quarterly reporting 

from training centers; 

random verification 

calls 

# of trade toolkits distributed / 

business startups supported 

Distribution lists, startup 

grant agreements, field 

verification 

Quarterly monitoring 

of toolkit usage and 

enterprise survival 

tracking 

% of beneficiaries securing 

employment/self-employment 

Follow-up tracer studies, 

employer confirmations 

Biannual tracer surveys 

and market linkage 

verification 

# of individuals receiving timely 

humanitarian assistance 

Distribution records, 

beneficiary lists, rapid 

response reports 

Post-distribution 

monitoring (PDM) 

within 1 month of 

interventions 

% of communities with emergency 

response mechanisms 

Community disaster 

preparedness plans, 

committee meeting minutes 

Annual verification of 

emergency plans; 

simulation exercises 

# of emergency volunteers trained 

and active 

Training registers, volunteer 

rosters 

Quarterly review of 

volunteer activity; 

periodic refresher 

training evaluation 

# of community-based early warning 

systems established 

Installation reports, photos, 

system testing logs 

Annual functionality 

tests; post-disaster 

reviews 

# of farmers trained in climate-smart 

practices 

Training attendance, demo 

plot field reports 

Quarterly aggregation 

of training data; 

seasonal yield 

comparisons 

% of agricultural communities 

reporting improved food security 

Household food consumption 

score (FCS) surveys 

Annual food security 

survey with baseline 

and endline 

comparisons 

# of DRR infrastructure projects 

completed 

Construction/rehabilitation 

reports, handover documents 

Site verification visits; 

semi-annual progress 

reporting 

IDA assessment score reaching 

Level 4 benchmarks 

IDA assessment reports, 

external audit reports 

Biennial independent 

assessment; annual 

self-assessment 

% of staff meeting competency 

standards 

HR records, performance 

appraisal reports 

Annual staff 

performance review 

and capacity scorecard 
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% of funding from diverse sources Financial reports, donor 

portfolio analysis 

Annual financial 

review; fundraising 

dashboard monitoring 

% of processes digitalized IT systems reports, process 

tracking logs 

Semi-annual review of 

digitalization progress 

# of strategic partnerships 

established 

Signed MOUs, partnership 

records 

Annual partnership 

mapping and 

effectiveness review 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5 Years Budget: 

 

Activity Name Unit Unit Rate Targets Amount in PKR 

Civil registration awareness sessions Sessions 5,000 150 750,000 

Individuals facilitated for legal documentation Individuals 200 3,000 600,000 

Protection Resource Centers established Centers 950,000 3 2,850,000 

Psychological support services delivered Beneficiaries 500 3,500 1,750,000 

Protection Champions trained Individuals 5,000 375 1,875,000 

Formal protection partnerships/MOUs Partnerships 5,000 26 130,000 

Market & skills gap analyses completed Reports 100,000 5 500,000 

Market-driven training curricula developed Curricula 25,000 10 250,000 

Vocational training (market-driven) graduates Individuals 1,000 3,400 3,400,000 

Trade toolkits & startup support distributed Beneficiaries 5,000 3,400 17,000,000 

Business plans developed and approved Plans 2,500 546 1,365,000 
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Market linkages established Linkages 5,000 136 680,000 

Individuals receiving emergency humanitarian assistance Individuals 20,000 7,500 150,000,000 

Emergency response volunteers trained Volunteers 5,000 600 3,000,000 

Community Emergency Response Teams (CERTs)  Teams 25,000 22 550,000 

Emergency preparedness & first-aid trainees Individuals 5,000 1,200 6,000,000 

Emergency relief interventions (market-based) Interventions 500,000 30 15,000,000 

Community climate monitoring & early warning systems Systems 1,000,000 15 15,000,000 

Climate information disseminators/champions trained Individuals 5,000 300 1,500,000 

Climate risk assessments completed Assessments 100,000 45 4,500,000 

Farmers trained in climate-smart agriculture Farmers 5,000 1,800 9,000,000 

Climate-resilient livelihood businesses established Businesses 50,000 450 22,500,000 

DRR infrastructure projects completed Projects 250,000 30 7,500,000 

Strategic partnerships established (org-wide) Partnerships 5,000 100 500,000 

Total Activity Cost       266,200,000 

Direct Staff Cost       20,476,923 

Logistic & Office Cost       26,620,000 

In-direct Cost (Organizational Development Cost)       14,333,846 

Grand Total       327,630,769 

 

RDO Approved Organizational Chart: 
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